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POSITION AS AT 31 DECEMBER 2019

2019-20 2019-20 2020-21 2020-21 Future Years Future Years 

£000 FTE £000 FTE £000 FTE
PHRS04/07
/10

Executive 
Director 
Kirsty 

Development and 
Economic Growth

Biodiversity & Local Development Plan 
Team & GIS

Reduction of 1 post 63 1.0 63 1.0 On Track to be Delivered

PHRS12/13 Executive 
Director 
Kirsty 

Development and 
Economic Growth

Homelessness & Housing Strategy Transfer £100k for staff costs to SHF 100 0.0 100 0.0 100 0.0 Delivered

PHRS14 Executive 
Director 
Kirsty 

Roads and Infrastructure Marine and Coastal Development Staffing redesign 46 1.0 46 1.0 46 1.0 Delivered
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2019-20 2019-20 2020-21 2020-21 Future Years Future Years Ref Service Package Description of Option Status of ImplementationDept Service

CSS08/09 All Services All Services Procurement Savings Increased focus by Procurement and 
Commissioning Team on contract and demand 
management by services. This will require a 
redesign of the PCT team but will not alter the 
overall number of FTE. Cashable savings 
coming from this new approach will be identified 
and removed from service budgets.

250 0.0 250 0.0 250
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