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DETAIL

POSITION AS AT 31 DECEMBER 2019

2019-20 2019-20 2020-21 2020-21 Future Years Future Years Ref Service Package Description of Option Status of ImplementationDept Service

CSS08/09 All Services All Services Procurement Savings Increased focus by Procurement and 
Commissioning Team on contract and demand 
management by services. This will require a 
redesign of the PCT team but will not alter the 
overall number of FTE. Cashable savings 
coming from this new approach will be identified 
and removed from service budgets.
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